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THEME / TARGETS INCORD

"""""" Integrated Concepts for

9 Rem i nder“ Regional Development

» Site development (especially brownfield
development), definition of ,,key projects
for the industrial and commercial development
in Ostrava

Additional:

» Elaborations about ,general business development®
(strategies, marketing, ...)

= Using the IDC in the context of the necessary
renewal of the local land use plan

IDC OLOMOUC _ IDC KRAKOW




REGIONAL ANALYSIS INCORD

kntegratleg CoTcepts fé)r
. egional Developmen
Work plan and timetable : .

| |
2004 2005 2006
Tasks 1/2004 | 2/2004 1/2005 2/2005 1/2006
evaluation
(comparable projects) e ~

version version

regional analysis I]]]]II]+)II]II]]]]II]]]]]

finished according to time schedule at the end of 2004
by the City of Ostrava (ENTRY ANALYSIS)

additional elaborations about industrial sites in the region
in January 2005 by RDA Ostrava
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IDC - Draft Version INCORD

Integrated Concepts for

Work plan and timetable . Regional Development
2004 2005 2006

Tasks 1/2004 | 2/2004 1/2005 2/2005 1/2006

evaluation M

(comparable projects) et e

version version

regional analysis (T R— 31T T

concept development
(creation of IDC)

dral final
versf®n version
-

Concept development in work,
First draft version nearly finished

- development of a table of contents

- creation of visions, long term aims

- identification of potential projects

- discussions about possible key projects
- Involvement of decision makers
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ADVISORY BOARD INCORD

Integrated Concepts for

. R D

Work plan and timetable . egional Development
2004 2005 2006

Tasks 1/2004 | 2/2004 1/2005 2/2005 1/2006

evaluation M

(comparable projects) et e

version version

regional analysis (T R— 31T T

concept development
{ereatinn af IDC)

Advisory Board:

Commission of the City Council for EU co-operation
(with members from politics, business and universities)

First advisory board meeting in 2005

voluntary working group 1 meeting/workshop
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advisory board 1 meeting E 1 meeting




Regional Workshop

Work plan and timetable

u
2005

INCORD

Integrated Concepts for

Regional Development

2004 2006
Tasks 1/2004 | 2/2004 1/2005 2/2005 1/2006
evaluation
(comparable projects) et e

version version
regional analysis [T

i

1st IDC-Workshop combined with / integrated in
the Conference ,,Strategies for Ostrava“

in June 2005

(with members from politics, business and science,

decision makers)

regional workshops

1st workshop

2nd workshop

advisory board 1 meeting

1 meeting

voluntary working group

1 meeting/workshop
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NEXT WORK STEPS INCORD

"""""" Integrated Concepts for
Regional Development

]
2004 2005 2006
Tasks 1/2004 | 2/2004 1/2005 2/2005 1/2006

Work plan and timetable

evaluation M
(comparable projects) o e
version version

regional analysis M

concept development
(creation of IDC)

final
version

I )

end of
INCORD-project

installing structure

. . [T ey U LTIV TTTIT LT
for implementation ——

1 meeting in region = 2 meetings in region | 2 meetings in regbn & 2 meetings in region

IDC — team meetings 1 meeting inThuer. | 1 meeting inThuer. | 1 meeting in Thye 1 meeting in Thuer.

eeting in region

regional workshops 1st workshol 2nd workshop

advisory board 1 meeting 1 meeting

voluntary working group
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