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Poland

Drawski District
Zachodniopomorskie Voivodship

Estonia

City of Keila

Pilot projects
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Thematic Orientation / Main Objectives

Drawa river region (PL)
Integrated tourism development of Drawa river basin

� to create an adequate tool for the 
construction of a joint image of the region

� to integrate local activities in the region 

concerning the development of common 

tourism offers and the tourism infrastructure

� to create a platform enabling the 
integration and coordination of activities 

from the private sector and the 

local/regional government

� to integrate possessed values, attractions and infrastructure within a 
combined system for tourism offers 

� to emphasize the cultural and historic values of the region
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Thematic Orientation / Main Objectives

Keila river region (EST)
Integrated tourism development of Keila river basin

� to survey and evaluate the existing tourist 
infrastructure

� to analyse strengths and weaknesses 

(SWOT-Analysis)

� to determine general tourism 

development objectives

� to determine appropriate tourism 
branches

� to define marketing strategies and single projects 

� to exchange experiences and knowledge and to establish 

partnerships between institutions, regions etc.
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Status/Activities/Outcomes

Compilation of 
strengths and 
weaknesses/ 
threats and 
potentials,

Collection of 
material and 
data

kick-off 
conference, 
workshops, 
external 
expertise

still carried outRegional 
analysis (incl. 
SWOT)

brainstorming 
and weighing up 
within pilot 
project team 
meetings

completed but 
flexible if 
necessary 

Demarcation of 
the region

OUTCOMESACTIVITESSTATUS

In each region 3 pilot project team meetings, 1 kick-off conference and 1 thematic 
team meeting took place. 2 additional thematic team meetings in each region are 
planned until the end of June 2005.
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Status/Activities/Outcomes

draft versionkick-off 
conference, 
workshops in 
form of thematic 
team meetings

still carried outVision and 
objectives

first ideasthematic team 
meetings

started or in 
preparation

Main fields of 
action, projects 
and measures

first ideasthematic team 
meetings

started or in 
preparation 

Strategies and 
priorities

OUTCOMESACTIVITESSTATUS
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Actors

� administrations (regional and national level)

� politicians

� military

� NGO´s (like economical or environmental associations etc.)

� entrepreneurs

� external experts

The involvement of regional actors is mainly ensured trough 
workshops and thematic as well as organisational meetings.

Besides the direct pilot project partners and the external experts 
are cooperating via mail or additional meetings. 
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Problems

� some regional actors are not participating in the development 
process,

� the preparation process contracting with an external expert took 
too long,

� the definition of responsibilities for project ideas is rather difficult 
or mainly concentrates on the project partners (Drawski District or 
Keila City)

� …
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‚Project part-financed
by the European Union‘

Thank you for your attention!
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e-mail: melanie.parr@egs-mv.de
Tel.: +49 (0)385 3031 777
������������������


