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INCORD – Pilot project Prerov airport

Main objectives
Regional demarcation
Current status
Already involved actors
Work team
Problems
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Main objectives

• transformation of current military airport into civil 
regional airport

• definition of feasibility and viability of the project
• utilisation of existing infrastructure and

strenghtening of economic development of the
region
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Regional demarcation
• catchment area of 50 km circle from the

airport (see the map below)
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Current status
• establishing of Advisory board – consults working 

group steps, proposes future steps, is continuesly 
informed about each outputs of activities of INCORD 
project 

• establishing of Work team – contracts and completes
documentation necessary for regional analysis, 
comunicates with other INCORD partners

• SWOT analyses before finalising
• meetings with involved regional partners



����������	
����
��	���	
��������	������
����

������

IDC OLOMOUC IDC OSTRAVA IDC KRAKOW

Project part-financed
by the European Union

IDC OLOMOUC

Already involved actors

• Olomouc county
• Regional development agency for Central Moravia

ADVISORY BOARD
• general manager of PRECHEZA – representative of

potentional airport users
• city of Prerov, chief of development department 
• general manager of CpKP – NGO‘s, HR, stakeholders
• general manager of Olomouc airport – experience in 

similar project
• general manager of RPIC Prerov – representative of

enterpreneurs
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Work team

• polititian

• specialist from Olomouc region: 
– project management section (3 people)
– enviroment and agriculture department

• specialised company AGA letiste

• Regional development agency for Central
Moravia
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Problems

• still not clarified stand – point of army
• not clarified financial model (Czech Operational

programmes, Cohesion Fund)   
• not clarified land ownership
• not clear airport operator


